CASE STUDY

1. Booking
-Dec 1, 2010, 11:00 We received an enquiry from a client about an air shipment departing on Dec 5th from CAN to DUB, need air rates and air flight schedules.

-Dec 1, 2010, 11:15 We checked with CI, CA relevant rates and flight schedules.

-Dec 1, 2010, 12:00 We replied air rates and flight schedules to client.

-Dec 2, 2010, 11:00 The client confirmed ship via CI, cargo delivery date is Dec 4, under CIF & received booking from the client who will deliver the cargo to the warehouse while provide customs documents to us.

-Dec 2, 2010, 11:15 We issued MBL booking, book with CI & wait for its space & S/O confirmation.

-Dec 2, 2010, 15:00 CI confirmed space with S/O. Intended flight is ETD 06-Dec, ETA 08-Dec.

-Dec 2, 2010, 15:10 We released S/O to client & provided flight ETD 06-Dec, ETA 08-Dec too.

2. Trucking

-Dec 4, 2010, 14:00 The Client arranged cargo delivery.

-Dec 4, 2010,17:00 The cargo arrived Guangzhou airport waiting to enter warehouse.

-Dec 4, The cargo was confirmed delivered into the warehouse, measured weight & volume.

3. Customs clearing

-Dec 4, 2010, 14:10  The client provided packing list, relevant informaton for actual shipment information.
-Dec 5, 2010, 09:00 We provided MAWB to customs company who arrange export documents for customs declaration.

-Dec 5, 2010, 16:00 Customs declaration done and submitted release seal.

4. B/L confirmation

-Dec 4,2010, 14:20 Provided HAWB to client for checking listed shipper/consignee/commodity information.

-Dec 4, 2010, 17:00 The client confirmed HAWB and its contents.

-Dec 5, 2010, 09:15 Obtained MAWB copy, renew HAWB cargo details & provide original HAWB to the client.

-Dec 5, 2010, 10:30 Provided to airport the packing list, HAWB & manifest as documents to go with airline, all are copie, no need for originals documents to go with airline).
-Dec 5, 2010, 14:30 Issued pre-alert to Dublin agent for an air shipment to arrive at DUB Dec 8.

5. B/L release

-Dec 6, 2010 18:00 Checked l st leg & ETD, intended 2nd leg Taipei/TPE to Dublin/DUB Dec 8th.

-Dec 7, 2010, 15:00 Checked intended 2nd leg schedule no change; Taipei/TPEto Dublin/DUB Dec 8th.

-Dec 8, 2010, 15:00 Checked 2nd leg ETD, but found original flight to Dublin/DUB shipment detour to Berlin/TXL.

-Dec 8, 2010, 15:10 Contacted CI for reason.

-Dec 8, 2010, 17:00 CI informed Taipei/TPE airport transloading mistake took place.
-Dec 8, 2010, 17:10 Informed to CI to amend MAWB’s consignee information, amend to Berlin agent information.

-Dec 8, 2010, 17:30 Emailed to Berlin agent the reason & provided relevant documents to agent for cargo customs cleared at Berlin airport, & requested Berlin agent to advise Berlin/TXL to Dublin/DUB flight & rates.

-Dec 8, 2010, 18:00 Informed client reason of shipment error & advised client our solution.

-Dec 8, 2010, 18:00 Informed Dublin agent shipment error reason & advised them our solution.

-Dec 10, 2010, 16:00 Berlin agent informed shipment already customs cleared & arrnaged same day delivery to Dublin/DUB.

-Dec 11, 2010, 16:00 Dublin agent confirmed shipment arrived Dublin/DUB airport, then arrange customs clear & delivery to the consignee.

-Dec 13, 2010, 16:00 Dublin agent confirmed the shipment was already delivered to the consignee.

End.

